Telecommunications Regulatory @N
Commission of Sri Lanka N

Calling for Proposals from Consultancy Services
for the Review, Development and Implementation of a
Balanced Score Card (BSC) Key Performance Indicator (KPI)
Framework for the TRCSL

Tender No. TRC/ADM/01/02/03/11

The Telecommunications Regulatory Commission of Sri Lanka (TRCSL)
invites qualified consultants to submit proposals for the consultancy service
related to the review, development and implementation of Key Performance
Indicators (KPIs) under a Balanced Score Card (BSC) framework for the staff
of TRCSL, including the preparation of an implementation plan.

Interested consultants may purchase the Request for Proposals (RFP)
document upon payment of a non-refundable fee of Rs. 1,000/- from the
Administration & Corporate Affairs Division of TRCSL from 9.00 a.m. to
3.00 p.m. from 27.10.2025 to 10.11.2025.

Proposals are accepted under Single Stage Two Envelopes Bidding Procedure
in terms of Guideline for Selection & Employment of Consultant - 2007.

Both proposals should be enclosed in separate envelopes and "Request for
Proposal for Setting Up KPIs - Technical Proposal" and "Request for
Proposal for Setting Up KPIs - Financial Proposal" should be written on
the top left-hand corner of the envelopes. Both envelopes should be placed
in one envelope and marked "Request for Proposals: Setting Up KPIs -
Technical & Financial Proposals" on the top left corner of the envelope.

The bidders are required to submit their proposals to Chairman, Department
Consultants Procurement Committee, No. 276, Elvitigala Mawatha, Colombo
08 by registered post or placed in the tender box in the Administration &
Corporate Affairs Division of TRCSL on or before the closing date for
proposals.

Deadline for Submission of Proposals : 2.00 p.m. on 11.11.2025.

Chairman
Department Consultants Procurement Committee
Telecommunications Regulatory Commission of Sri Lanka
No.276, Elvitigala Mawatha
Colombo 08




